
                 District Goals 2018-19 
 
Student Growth and Achievement  

 Continue to implement the instructional technology plan to increase instruction supported by 
utilizing technology as an instructional tool. 

 Evaluate and support classroom instruction and curriculum development to improve student 
achievement and growth. 

 Develop a plan for determining the level to which students are leaving us college and career 
ready. 
 

 Organizational Leadership  
 Develop the profile of a graduate to help guide the work of the district, building administration, 

and teachers. 
 Work through a community forum process to provide community based recommendations on 

how to respond to the declining enrollment.  
 

District Operations and Financial Management 
• Demonstrate fiscal responsibility through thoughtful and consistent oversight of budget 

development, inclusive of a three year budget forecast. 
• Develop a spending plan for the implementation of the Capital Projects Improvements Timeline 

to ensure completion of projects and compliance with bond issuance requirements. 
 

Strengthen Communications and Community Relations  

 Meet periodically with a parent and student advisory group to collect and provide feedback on 
the FASD educational program. 

 Develop a district communication plan based on feedback provided from multiple stakeholders 
throughout the 17-18 school year. 

 Monitor the climate and culture of the district through a yearly survey of students, staff, and 
parents. 

 Create and share an annual report to highlight the strengths and areas of need for the district. 
 

 Human Resources Management  
• Develop written procedures for all aspects of the hiring process including onboarding as well 

as exiting employees and contractors. 
• Develop and implement a system for monitoring the compliance aspects of the HR 

responsibilities including clearances, certifications, and required trainings. 
• Find and recruit high quality individuals for vacant positions. 

 
Professionalism  

 The superintendent will continue to seek and participate in opportunities to develop 
additional knowledge and skills to be an effective school leader. 

 Perform all duties in a manner consistent with expectations of the board and community. 
 Provide a service to the district and community by participating in committees, being 

active and visual at district events, and participating in community based organizations. 
  
Staff Development and Training   

 Evaluate classroom instruction and provide professional learning based on identified 
needs. 

 Create and administer professional learning surveys to gather feedback related to the 
effectiveness of the professional learning being offered within the district. 


